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The pension customer journey

Start to work Age 69

What to do with my 
savings?

Still working

Look for information
How much to save?
How to invest?

Information update
Am I on track?



Starting the pension journey







The challenge & the easy fix

• Voluntarily – people save too little for retirement

• The easy fix – mandating 

• Otherwise – nudging?

- Best of both worlds?

- Keep freedom of choice & reach sufficient pension savings?



Nudge #1 - defaults

Johnson, Goldstein (2003), Do Defaults Save Lives? Science

now 58%





Automatic enrollment – a success story in the US…

Beshears, Choi, Laibson, Madrian (2005), The Importance of Default Options for Retirement Saving Outcomes: Evidence from the United States.



…und UK







Automatic enrollment – really a success story?

Beshears, Choi, Laibson, Madrian (2005), The Importance of Default Options for Retirement Saving Outcomes: Evidence from the United States.



Automatic enrollment – really a success story?

Beshears, Choi, Laibson, Madrian (2005), The Importance of Default Options for Retirement Saving Outcomes: Evidence from the United States.



Defaults to nudge asset allocation

Czech (2016) Choice Overload and the Public Policy Design. The Case of Swedish Pension System, Equilibrium, 11(3), 559-584



“When Nudges Are Forever”
(Cronqvist, Thaler, Yu)

Hoffmann, A. O. I, T. Post, and J. M. E. Pennings, 2013, Individual Investor Perceptions and Behavior 
During the Financial Crisis, Journal of Banking & Finance, 37: 60-74. 

Hagen, J., A. Malisa, and T. Post, Keep calm and do nothing - trading behavior of Swedish retirement 
investors during the COVID-19 pandemic, 2023, Review of Behavioral Finance, 15: 694-708.



“A crazy default idea” - Estonia’s pillar 2 scheme

• Created 2001
- Auto enrolment / no opt out (initially)
- 401(k) style system
- Strong tax incentives to contribute

• Asset allocation default
- If you don’t make a choice you get a mutual fund by lottery
- Many ended up in low return money market funds

• Changed in 2019 to
- One of the 3 lowest fee funds investing at least 75% in equities

• But…



Reinson, H. (2026), Five years since the Estonian 2nd pension pillar reform: What have we learned?



Estonia’s pillar 2 reform

• Opt out & complete cash out introduced in 2021 

• Cashing out 
- By now > 40%
- At a tax haircut of 20%!

Reinson, H., Post T., Uusberg, A. (2026) Mind the double jeopardy: institutional mistrust and 
minority status relate to both lower contribution to and early withdrawal of retirement savings, 

Journal of Pension Economics and Finance (forthcoming)
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Stay Opt out

Satisfaction with performance Trust in pension funds

"How satisfied are you with the performance of your Pillar 2 pension fund?" (1=not satisfied at all ... 5=very pleased) 
"How much do you trust pension funds?" (1=not at all ... 5=completely) 



A final thought on defaults…

Mrkva, K., Posner, N. A., Reeck, C., & 
Johnson, E. J. (2021). Do Nudges Reduce 

Disparities? Choice Architecture 
Compensates for Low Consumer Knowledge. 

Journal of Marketing, 85(4), 67-84. 



Start to save / join a pension plan – Nudge #2

• Currently analyzing data from a nationwide 
(700,000 people) field experiment in Estonia

• Today
- Representative UK sample
- Hypothetical choice

Heidi Reinson, Thomas Post, Janek 
Kretschmer, Sille-Liis Männik, Andero 

Uusberg : Future selfish altruism: 
Framing pension contributions as donations 

to your future self, work in progress



The idea

Start to work Age 69



Control task
Page #1

Treatment task
Page #1



Control task
Page #2

Treatment task
Page #2



Control task
Page #3

Treatment task
Page #3



£406 £458



Save more once you’re in – Nudge #3

• Nationwide field experiment 
in Estonia N=127,974

• Goal
- Nudge to save more in an 

individual accounts funded pension 
scheme with tax benefits 
(similar to 401(k))

Reinson, H., Post, T., Reeck, C., Mazar, N., 
Syropoulos, S., Shah, A., Saulitis, A., & 

Uusberg, A. (2026) : Behavioural messages 
amplify tax incentives: A nationwide 

megastudy of retirement savings reminders



Institutional background

• Estonian pension system at the time of the intervention
- Pillar 1 state pension

- Pay-as-you-go 
- Contributions and benefits depend on salary

- Pillar 2 “mandatory” funded pension
- 2% of gross salary tax free
- + 4% from state
- Option to opt out

- Pillar 3 voluntary funded pension
- up to 15% of gross income tax-free
- max €6,000 (tax-free)

- Tax rate = 20% (flat tax)



Institutional background

1 Jan 2023 27 Dec 2023

Deadline for tax-
free contributions

21 Dec 2023

Reminder email



Neutral email

Dear III pillar account holder,

Contributions made to the III pension pillar until December 27 will be included in the income tax refund for 
2023. You can get back 20% of your III pillar payment.

Check if you are taking advantage of this opportunity: Questions and answers about the III pillar tax refund

The income tax refund applies to III pillar contributions up to 15% of your gross income, but not more than 
6,000 euros per year.

Yours sincerely,
Pension Center

Your data is processed in accordance with the Pension Centre's privacy policy found here: 
https://www.pensionikeskus.ee/en/about-us/gdpr/ 



Other emails

Dear III pillar account holder,

<Treatment text here>

Contributions made to the III pension pillar until December 27 will be included in the income tax refund for 
2023. You can get back 20% of your III pillar payment.

Check if you are taking advantage of this opportunity: Questions and answers about the III pillar tax refund

The income tax refund applies to III pillar contributions up to 15% of your gross income, but not more than 
6,000 euros per year.

Yours sincerely,
Pension Center

Your data is processed in accordance with the Pension Centre's privacy policy found here: 
https://www.pensionikeskus.ee/en/about-us/gdpr/ 



Other emails
No message (passive) control group

1. Baseline message (active) control group

2. Loss aversion Only a few days left, don’t miss out on your tax refund!

3. Psychological ownership Only a few days left, your tax refund is waiting for you!

4. Gain (short- & long-term) Increase your future income as well as your next tax return!

5. Investment boost With the tax refund, you can further increase the return on your 
investment!

6. Pennies-a-Day Even small amounts help secure your future!

7. Family Security Help secure the future for yourself and your loved ones!

8. Social norms In recent years, the number of people saving in the III pillar has doubled 
to nearly 200,000!

9. The Power of Now What is done today, you don’t have to worry about tomorrow!



Results



Results



Results



Framing (yes, another nudge)

• Nationwide contributions + €1.2 million
• Winning message + 16% higher contributions

vs

• Average (across all treatments) reminder effect
- People contributing 10% (from 9%)
- Sum contributed €902 (from €868)



Summary 

• Defaults are powerful nudges

- But they can have positive and negative side effects 

• Future self-donation and email reminders nudges are also 
powerful

- But are they enough?



Adequacy, sustainability, and integrity   

What do you think do these pension systems have in common?



Contact

Dr. Thomas Post
Associate Professor of Finance

Department of Finance 
School of Business and Economics
Maastricht University

t.post@maastrichtuniversity.nl
www.thomas-post.com 
https://www.linkedin.com/in/thomas-post-56987b25/ 
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