
Migrating PEARL to 
the Cloud
May 2026



2

Introduction

Bas 
Leerink

Team Leader IP 
Business Support 

Henjo 
van Rees

Team Leader IP 
Web Engineering 



3

Agenda

Agenda
Migration Process

Cloud Infrastructure & Security

PEARL 10

Research Topics

PEARL’s cloud journey




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Started with the Ortec Finance tech strategy

Scalable infrastructure &
applications

Geographic independence

Security by Design

Automation

Tech Stacks

Automated Delivery

PEARL’s cloud journey



5

PEARL’s cloud journey

The Ortec Finance cloud application platform
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PEARL’s cloud journey

Ortec Finance Tech Strategy

 Microsoft Azure with 
OpenShift Cluster

PEARL Cloud PoC’s

2024-2025

PEARL Tech Strategy     

Ortec Finance cloud with 
Oracle Database@Azure

APAC clients to the cloud

2027-2028

EU and UKCA SaaS 
clients to the cloud

2026-202720252022

Development and IPS 
clients to the cloud

2025-2026
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What are the benefits

We enable people to 
manage the complexity 
of investment decision 

making

Rapid provisioning 
and flexibility

Centralized 
monitoring

Future ready 
foundation

Enhanced security

Regional scalability
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PEARL Cloud Infrastructure

Microsoft Azure

Red Hat OpenShift Oracle @ Azure

ORCA Platform

PEARL Solution
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PEARL cloud infrastructure

Microsoft Azure

Red Hat 
OpenShift

Oracle @ 
Azure

ORCA Platform

PEARL SolutionMicrosoft Azure

• Cloud platform
• Availability Zones
• Identity and Access Management
• Network security
• Data Protection
• Platform Security
• Monitoring and logging services
• Compliance (ISO 27001, SOC1/SOC2)
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PEARL cloud infrastructure

Microsoft Azure

Red Hat 
OpenShift

Oracle @ 
Azure

ORCA Platform

PEARL SolutionOracle@Azure

• Oracle Cloud Infrastructure (hardware) within 
Azure Cloud

• Data Encryption
• Encryption Key management
• Secure connection between clouds
• Network security
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PEARL cloud infrastructure

Microsoft Azure

Red Hat 
OpenShift

Oracle @ 
Azure

ORCA Platform

PEARL SolutionRed Hat OpenShift

• Secure Container (Kubernetes) Platform
• Guardrails
• Workload isolation
• Secure container runtime
• Patching
• CI/CD security
• Supply chain controls
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PEARL cloud infrastructure

Microsoft Azure

Red Hat 
OpenShift

Oracle @ 
Azure

ORCA Platform

PEARL SolutionORCA Platform

• Security by Design Platform
• Focus on product development support (CI/CD)
• Governance
• Enforcement
• Operational security
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PEARL cloud infrastructure

Microsoft Azure

Red Hat 
OpenShift

Oracle @ 
Azure

ORCA Platform

PEARL SolutionPEARL Solution

• DevOps principles
• Collaboration & communication
• Automation
• Continuous improvement
• Customer-centric mindset
• Fast feedback loops

• Security by Design
• Client Isolation
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PEARL cloud infrastructure



15

Security - Pentest

1.1 Conclusion
The security assessment resulted in a total of two low risk findings. 
No vulnerabilities were identified that break the segmentation 
between clients. It can be said that the cloud environment is 
configured with security in mind.
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Security – Disaster Recovery test

Executed tests:
○ Switch-over
○ Fail-over
○ Restoring from Back-up
○ Rebuilding the Openshift Cluster
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Security – Fire Drill

“Overall, the Fire Drill results give strong confidence to 
proceed to production for the IPS customers. The team 
demonstrated solid technical capability, good 
collaboration under pressure, and the ability to recover 
from a wide range of failure scenarios.”

A Fire drill will be executed:
○ At least once every two years
○ When impactful infrastructure changes are 

implemented.
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Performance test results

○ For the performance test of batch calculations in the cloud setup, we have configured an 
Oracle Base Database @Azure with comparable specs as the on-premise performance test server. 

○ Overall, the test shows that this batch performance is on-par (slightly faster) with our on-premise 
database setup in all tested scenarios 
▪ Full recalculation
▪ One week of new data
▪ Set of backdated configuration changes
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PEARL Versions

8.5.2

February 2024

X

X

9.1.2

April 2024

X

X

9.2

May 2024

X

9.4

January 2026

X

  X*

9.5

Planned for 
September 2026

X

X

10

Planned for 
end of 2026

X

Version

Release Date

On-Prem

Hosted SaaS & IPS

Cloud SaaS & IPS 

* A service release might be required to support SaaS clients in the cloud
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The migration process
For hosted clients to the cloud

○ Prerequisites:
▪ Client is on a cloud supported version
▪ Legal foundation in place (this might require a contract addendum or new delivery agreement)

○ Individual migration plan per client
▪ Acceptance testing on Cloud Production setup
▪ Minimal downtime of production processes
▪ Current hosted setup remains available after migration as a fallback scenario
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Agenda

Agenda
Migration Process

Cloud Infrastructure & Security

PEARL 10

Research Topics

PEARL’s cloud journey




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PEARL release timeline
History of various PEARL releases

Aug 2014
 • First Excel Add-in

PEARL 6.2

Mar 2023
• Modernize Reporting

PEARL 9.0

Dec 2023
• On-the-fly attribution

PEARL 9.1

May 2024
• Replace ACM

PEARL 9.2

Apr 2025
• Currency Management

PEARL 9.3

Jan 2026
• Data Extraction

PEARL 9.4
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PEARL 10
Preview

PEARL 10 to be released end-of-2026

○ Cloud-powered

○ Modernized Web Portal interface
▪ Improved accessibility, using modern UX conventions
▪ Consistent user interaction, reducing cognitive load for users
▪ Dynamic theming, allowing for easier adjustments and possibly enabling dark-mode
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PEARL 10
Preview
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PEARL 10
Preview
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PEARL 10
Preview
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PEARL 365
Preview

PEARL Excel Add-in introduced 12 years ago
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PEARL 365
Preview

 



29

PEARL 365
Preview

PEARL 365 advantages

○ Easy installation for users
○ Working together with colleagues

 in a shared workbook
○ Supported in web-Excel (365)

Internal test in progress
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AI in PEARL
Research topic

○ Integrating AI into processes and PEARL is a balancing act

○ AI in PEARL, powered by cloud technology
▪ Oracle 26ai Database
▪ Azure AI ecosystem

○ Research projects into applying AI in PEARL
▪ Data Detective
▪ PEARL Artificial Intelligence Narrative Tool

    
    

       
       



31

Data Integration
Research topic

Moving to the cloud supports better integration of:
○ Snowflake
○ Databricks

In 2026, research projects focus on integration with PEARL
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Questions?
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Disclaimer

https://www.ortecfinance.com/en/legal/disclaimer

https://www.ortecfinance.com/

Ortec Finance would like to emphasize that Ortec Finance is a software provider of technology and IT solutions for 
risk and return management for institutions and private investors. Please note that this information has been 
prepared with care using the best available data. This information may contain information provided by third parties 
or derived from third party data and/or data that may have been categorized or otherwise reported based upon 
client direction. For this information of third party providers, the following additional terms and conditions regarding 
the use of their data apply: https://www.ortecfinance.com/en/legal/disclaimer. 

Ortec Finance and any of its third party providers assume no responsibility for the accuracy, timeliness, or 
completeness of any such information. Ortec Finance and any of its third party providers accept no liability for the 
consequences of investment decisions made in relation on this information. All our services and activities are 
governed by our general terms and conditions which may be consulted on https://www.ortecfinance.com/ and shall 
be forwarded free of charge upon request. 

Any analysis provided herein is derived from your use of Ortec Finance’s software and does not constitute advice as 
to the value of securities or the advisability of investing in, purchasing, or selling securities. All results and analyses 
in connection with Ortec Finance’s software are based on the inputs provided by you, the client. Ortec Finance is not 
registered as an investment adviser under the US Investment Advisers Act of 1940, an equivalent act in another 
country and every successive act or regulation. For the avoidance of doubt, in case terms like “client(s)” and 
“advisor(s)” are used in communications of Ortec Finance, then these terms are always referred to client(s) of Ortec 
Finance’s contract client and its advisor(s).

https://www.ortecfinance.com/en/legal/disclaimer
https://www.ortecfinance.com/
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