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> New generations are looking for purpose

> Consumers are used to digital interaction

> Money is not the prime driver. Freedom and happiness are

Consumers have changed

> There are many sources of capital banks have to compete with

> Businesses, SME to corporate demand tailored service

> Businesses expect banks to be more than a finance partner

Businesses have changed

> Financial health and financial planning are increasingly important

> Banks are asked to take their responsibility as protectors

> Compliance costs are putting pressure on traditional margins

Society has changed

> Different mindset, servicing, products, compensation

New business models

Why banks 
should 
transform
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Some examples

What digital transformation means
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From straight jacket 

banking

Faceless. One size fits all.

Administrative. Cold.

Compliance driven. Complex.

Impersonal. Product centered.
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To human-centered 

digital service.

360-degree. Always on.

Personalized. Intuitive.

Automated. Relevant.

Responsive. Measurable.
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Set your priorities 
and make them 
concrete

Let us understand 
your finances

Your personal 
playbook helps you 
to take action

Make informed 
decisions based on 
visualized trade-offs

Make your money 
work towards your 
priorities
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Understanding your clients and partner with them
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Changing the business while running it

Nice, but how?
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> Visionary

> Execution power

> Tech savvy

> Nurturing change

> Challenger

LEADERSHIP

> Customer centric

> Agile

> Tech enabled

> Human touch

> Independent

PROCESS

Key transformation aspects

> Purpose driven

> Authentic

> Daring

> Creative

> Endurance

PEOPLE

> Cloud

> AI

> Financial Modelling

> Marketing automation

> Online advertising

TECHNOLOGY
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DISCUSSION 
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Thank You.

Daan van Eijck

Partner, Deloitte Digital - FSI

Contact: dvaneijck@deloitte.nl
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